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           LIFE BY DESIGN   
         Awakening your potential  

 

         “IF YOU CAN DREAM, YOU CAN DO IT”  -  WALT DISNEY 

 

Successful life is all about visioning and goal setting. Everyone wants to 

achieve or attain certain things; successful people know how to turn those 

wants into achievable or attainable goals. Setting long term goals and 

drawing a lifetime visions pulls them into behaviors aimed at achieving the 

goals. The influence of setting a goal stretches all the way from the future 

back into everyday life.  

 

Goals define your personal lifestyle.  
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Success is possible when we learn to set imaginative and ambitious goals and dreams that drives 

us to live according to our highest ideals. Writing down long terms goals, visions, intermediate 

objectives is a big step toward recognizing that they are achievable. You, as a goal- setter, can 

visualize achieving them as a kind journey, and the power of imaging this journey creates a self-

fulfilling   prophecy. Once established and maintained with sufficient effort over time, a goal 

imagined becomes real. 

The average human being has the ability to achieve almost anything. Lack of basic capacity is 

rarely the problem – we all have great reserves of untapped power. The problem is almost 

always in finding out what you want.  

 

 

    GOAL –SETTING PROCESS   

 

The first step is to discover the direction you are being pulled by your old 

(subconscious goals) and then check what is wrong with the direction. Are 

these goals taking you along the right path. Look at your life, your current 

direction. If you feel some kind of dissatisfaction or emptiness in all or some 

areas of your life, then this is the turning point in time to reconstruct your future. 

We all find room for improvement.    

The second task is to identify and vocalize your thoughts for creating a new, consciously planned  

life. Leaving  aside some self –distractive or addictive behaviour, you might need quality time to 

integrate your inner belief s and value systems with the world around, or better and more 

interaction with your friends or family , or safer recreational activities, or stabilizing your career or 

your financial source. 

 The third step is to take ownership and control over defining and then implementing your own 

directions. Declaring a new life direction, through a SMART goal-setting process will boost your 

sense of responsibility for actualizing that life. The phrase ‘I don’t know what I really want to do’ is 

another form of expression for ‘ I don’t know if i want to take responsibility for that part of my life.’ 

The processes of visioning and goal setting can be Brocken in to manageable pieces to make it 

easier to plot out one’s life journey. Every individual regardless of nationality or back ground, 

would experience life through seven life areas that surpass all cultures. Being aware of these life 

areas adds clarity and understanding to a deliberate goal setting program. Everything we do as 

human beings can be viewed within these seven all –encompassing areas.       
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HEALTH  

Our health is a dominant factor in our lives. It’s been said in many without your health all the 

riches in the world are worth nothing. Health is more than the absence of disease or infirmity; it 

includes PHYSICAL, EMOTIONAL, SOCIAL AND PSYCHOLOGICAL wellbeing. Even a vague sense 

of ongoing dissatisfaction is not fully healthy. Our bodies may be in top shape, but if our minds 

and souls are hesitant, we will loose in highly competitive athletic, business or life situations.  

 

FAMILY  

 

The family is the nucleus of our understanding about the world and our place in it. We grow up 

with in the family and are driven to perpetuate ourselves through our own offspring. Family can 

be the ultimate support group that gives us the required emotional energy to tackle our life 

challenges. Lack of a supportive family has a strong influence on our goals and ultimate life 

direction. This basic building block of society shapes many of the early goals that become 

embedded in our consciousness and influence our behaviour through our early years. We drive 

much of our life understanding and involvements in the other six life areas through the family.  

 

SPIRITUALITY 

  

Our core beliefs about our purpose, the meaning of life, and the way to interact with others are 

formed through this area. These inner beliefs guide our attitudes, which in turn direct our life 

choices about goals to pursue. If our spiritual beliefs adhere to a strong, established system for 

making choices in life, then much of our life becomes preordained: we follow the dictates of our 

belief system. If our spiritual belief is not strongly tied to an existing religious system, then we will 

invent some other set of core beliefs to help guide our choices through life. 

 

CAREER  

Your career is more than a job. It is your occupation, your way of earning a living, and the way 

you contribute to the society. The jobs you obtain throughout life may change but how you 

contribute to the society usually shows a common thread throughout all the jobs. This common 

thread is your career. Your jobs might include being an at-home parent, or they might be in the 

trade or professional services. The personal satisfaction you receive from each of the jobs within 

your career is for you to measure. Remuneration from your career is one way of measuring 

success, but in itself, money may not be fully satisfying measurement of success over the term of 

your life.   
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RECREATION  

The pursuit of sports and hobbies has been recorded throughout history. Their actual function is to 

give a balance, or a restful, pause, to the other serious areas of our lives. Engaging in 

recreational pursuits enhances and strengthens other life areas. Through medical research we 

know that regular exercise is crucial to physical and socio- emotional health. Participation in 

organized team sports is a way to enhance one’s career opportunities and form friendships.  

 

 

INTIMACY 

Intimacy with another or a few others is the sticky glue that bonds people together. Intimacy 

helps to maintain stability in society and contributes to our self-confidence and self – esteem. 

People with low self – confidence don’t perform at high levels. Those with low self-esteem don’t 

worthy of making strong social contributions. Through intimate and familiar relationships with a 

few others, we increase our sense of self-esteem, allowing us to move forward and achieve 

goals, which reinforces our self-confidence and an upward spiral of success is created.     

 

 

COMMUNITY  

The community is where we find our friends and associates, the individuals we consider part 

of our network. Our friendship networks help to formulate and modify our inner beliefs. Our 

friends also introduce us to other recreational and career pursuits. Friendships are formed 

through our recreational pursuits and our active participation in the other six life areas. Friends 

organized and supported in a personal network will facilitate our success as we seek to help one 

another achieve goals. 
 

VISION AND OUR BELIEF SYSTEMS 

Robert Fritz believes, "The majority of individuals have a dominant belief that we are not 

able to fulfill our desires." Where does such a belief come from?  

We have taught limitations. These limitations, these beliefs, are based on what our parents or 

teachers thought was necessary for our survival. We were told, with great authority, why we 

should or shouldn't do certain things, but unfortunately many of these lessons were 

unconsciously based on fear. The intention was probably admirable and meant to 

guide and help us, but the end result was a transmission of fear. The two most common 

negative beliefs we learn as children are powerlessness and unworthiness. We learn 
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early on that we can't control reality; we can't make happen what we want to 

happen. Psychologists call this "learned helplessness." Further, we are taught that 

good behavior is rewarded; bad behavior punished. Therefore, if at first we aren't 

rewarded with success, we figure we probably didn't deserve it anyway. 

Actors, painters, and musicians often say to be a true artist, one has to be poor, 

Suffering is a necessary part of the process; money imparts impurity to their art. While 

they many people in the world struggle for survive and recognition while they make 

unconscious choices to avoid money, because money does not represent freedom to 

them; it symbolizes something negative. The result is two rubber bands creating 

tension in opposing directions: one direction is the desire to be rewarded for their 

work; the other is to avoid all that would give them the very thing they desire. 

The force of one rubber band pulls toward the vision; the other counteracts. On 

one side, there is a burst of energy that propels them toward their vision: resolution. 

On the other side, the tension of unworthiness or powerlessness increases, creating a 

structural conflict of tension. 

We may choose to operate within a zone where these uncomfortable feelings can 

be tolerated, a comfort zone of tolerable conflict. The boundaries between the 

desired result and the feeling of powerlessness shrink, but we have created our own 

psychological trap. 

******************* 

 

 

 

 

 

 

 

 

 

 

 

 

We want to remain in our comfort zones, to play it safe. We may minimize our losses, 
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but we also limit our aspirations. Although playing it safe makes behavior predictable 

and realistic, it undermines creativity and discourages risk taking. 

 

THE RECOGNITION OF STRUCTURAL CONFLICT LEADS TO ITS RESOLUTION. 

We often create artificial conflict by avoiding what we don't want. This is one of 

management's, and sometimes parents', favorite ploys. They point out what horrible 

thing will happen if a goal isn't achieved. 

Fear gets short-term results. Fear is addictive and debilitating. We may live in fear of not 

having enough or that what we have will be taken away. A life of anxiety and worry is 

barely a life at all. 

The concepts of willpower and positive thinking are a cruel joke. If the map is wrong, 

neither willpower nor positive drinking can help you find the territory. The rational mind is 

an amazing piece of machinery, yet we often fail to resolve our own conflicts. We may 

manipulate them; we might try to work them out; or we might just give up altogether. 

The crux of the problem is that the fear-based beliefs remain intact. If we do not 

resolve the conflict, we may:  

1. Settle for less                                               

2. Rationalize   

3-Focus on what to avoid                             

4. Exercise our willpower and frustrate ourselves  

Willpower, conflict manipulation, and living in a comfort zone of tolerable conflict 

can get short-term results and blindfold wins. Change does take place, basic 

problems are sometimes solved, forward movement does occur, and some things get 

accomplished, but it great expense of energy. People become discouraged and 

bitter because they operate from the belief that the problem lies somewhere "out there" 

and not within themselves. 

C H A N G I N G    P A R A D I G M S    A N D    Q U A N T U M    T E N S I O N 

The reason most individuals and organizations do not create major changes becomes 

obvious when we take into account our natural resistance, our personal homeostasis. It's 

no wonder that the majority of us operate only within the area of tolerable conflict. We 

break out of the "box," move toward the positive, and then, suddenly, snap back to the 

familiar, even if it's negative. Then we try again, even try harder. As the cycle is repeated, 
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what remains invisible to us is that all movement is taking place within the same structure, die 

same paradigm. 

An entirely new structure must be created to achieve quantum leaps, a structure that 

creates new tension, a new path of least resistance. Robert Fritz calls this "structural 

tension." I choose to call it "Quantum Tension" because the new structure allows us to make 

quantum leaps. We can create new realities. We become the creative force. 

The gap between what you have and what you want is the forerunner of the true 

creative process. Once both are clearly established, the gap between the two creates 

the Quantum Tension and kick-starts us into action. Tension seeks resolution. 

 

******** 

 

 

 

 

 

 

 

 

 

 

 

To achieve quantum leaps, o new structure must be created, that holds power over the previously 

existing structure-   „. 

 

I used to be determined to overcome the barriers waiting to trip me up. People were 

constantly ignoring or disappointing me. I was often angry and disheartened. I fell into 

every trap that Fear, the Great Trickster, had set up.  Eventually I discovered that I was 

operating from a structure that could result in only one of two things: achieving what I 

wanted at great emotional and physical expense or achieving (less than I desired. My 

stubbornness was a blindfold. I was held prisoner by my own belief systems, my structure.  
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  A quantum leap will take place only when you see things   as they really ore, not as you wish them to be. 
 

" The problem was not "out there," nor was it about what others were doing to me. The 

problem was my own belief system and the strategies from which I was operating. I 

could make only the choices available within my paradigms. I couldn't see the 

invisible. 

The same game of discovery holds true in an organization as it does in an individual. 

The difficulty of the game increases exponentially with the number of people involved, 

but it also becomes far more interesting and powerful. 

Charles Dickens's book A Christmas Carol is the perfect example of a paradigm shift. 

After Scrooge is visited by the ghosts of his past, present, and future, he sees the reality 

of how his choices from the past have driven people away and, as a result, how he has 

become isolated, angry, and bitter. The ghosts reflect his self-imposed separation and 

mirror his self-centered choices. He sees his future as it will surely be if he continues 

operating from his past structure. His awakening comes with his awareness that he is not a 

prisoner of his past and present. He can change and, by changing, create a new future for 

himself. Scrooge makes the quantum leap, but first he had to be made painfully aware 

of his reality and the choices available to him. 

Patrick Stewart (TV's Captain Jean-Luc Picard on Star Trek: The Next Generation) adapted 

A Christmas Carol into a one-man Broadway show. Stewart told me that he chose the 

character because, 

like Scrooge, he underwent a major personal paradigm shift. His intense identification 

with Scrooge's life may be why his performance was so remarkable.  

 

"Have the courage for great sorrows of life and patience for the small ones; and when 

you have laboriously accomplished your daily tasks, go to sleep in peace. God is 

awake."  —VICTOR HUGO, 

 

Once the operating structure becomes identified  you have the choice to create 

change 

Robert Fritz writes, "In willpower manipulation, it is 'See no evil.' In conflict manipulation, 
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it is 'See nothing but evil.' In the area of tolerable conflict it is 'See neither good nor evil.' 

"The majority of us will do anything rather than face reality when it is too uncom-

fortable. We avoid confrontations. Medical research indicates that we are partners in 

creating our own illnesses. We eat unhealthy (bod, refuse to exercise, and stay in 

destructive relationships, but we refuse to admit that it has any effect on our health. 

The willingness to honestly view out current reality is what creates Quantum Tension. A 

clear view of where we are now promotes movement toward our vision. It is the clarity 

of our vision that empowers us.  

 

Without vision we lack direction; we drift about buffeted by situations, events, and 

people. Our lives have no joy, passion, or spirituality. It becomes increasingly difficult to 

crawl out of bed. We focus on finding solutions to problems at hand, but change 

creates chaos, and our choices are limited, because we can't see them even when 

they're there. We may function, but there is purpose without passion. 

 

"If a man advances confidently in the direction of his dreams to live the life he has 

imagined, he will meet with a success unexpected in common hours." 

HENRY DAVID THOREAU   American writer -, . 

what Is vision?          

A vision is about greatness. It goes beyond the individual. It may be eliminating world 

hunger, cleaning up the environment, recreating our educational system, or serving 

others, but a vision is always about something beyond ourselves. 

Vision is the beginning point for the journey, the instrument that tightly focuses all of 

our sights and actions on what we want to become tomorrow; it is not what we were 

in the past or what we are in the present. Continually focusing on a vision disciplines us 

to think strategically. 

Vision is creating an ideal future with a grand purpose. It plays a core role in our 

activities, from career choices to selecting our friends, from planning family vacations to 

managing organizational change. 
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You are not here merely to make a living. You are here in order to enable the world to live 

more abundantly, with  greater vision, with a finer spirit of hope and achievement. You are 

here to enrich   the world, and you impoverish yourself if you forget the errand. 

                                                  —WOODROW  WILSON, twenty-eighth president of the United State 

 

It is a common misunderstanding to equate a mission statement with a vision. The 

difference is vast. A mission statement comes from the head; a vision comes from 

the heart. A mission statement outlines what comprises our business: its goals, 

ranking, return on equity, net assets, increased profitability. A mission statement is a 

reason for being. A vision, however, cannot be expressed in numbers. A vision is a 

consciously created fantasy, a waking dream, yet beyond a dream. A vision is 

reality that has not yet come to be. 

This "vision thing" is not new to the corporate world. A vision statement is often 

another name for guiding principles or core values. Those in a management position 

are slowly coming to the realization that it is their responsibility to make sure each 

and every employee is involved in creating the vision, and that it is the responsibility of 

each employee to create his or her own personal vision and  incorporate it into the 

whole.  

For example, my parents had a vision of our family vacation. Its started with a 

destination. We all knew where we were going, but didn't know the details or side 

trips, and my brother and I were allowed to contribute our ideas. We took part in the 

creation of our vacation vision, and our participation added to the excitement of the 

adventure.  

     "We don't take the trip; the trip takes us."   

                                                          —JOHN  S T E I N B E C K,  American novelist 

 

There are many types of visions. We have a vision of how we want our children to 

grow up, where we would like to live, or what kind of job we would like to have. I call 

these multiple lifestyle visions "general visions." They are a necessary part of living, but 

general visions are not where the greatest power lies. The greatest power lies in a 

"Grand Vision," a vision of greatness that has six definable parts.  
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1.  A Grand Vision Is Always about Others  

  “Wealth, like happiness, is never attained when sought after directly. It always comes as 

a by- product of providing a useful service.” 

                                                                                                                              —HENRYFORD, American automobile manufacturer 

 

Challenge the short-term, quick-result "me, me, me" way of thinking. A vision of 

greatness focuses on service, adding value, and empowering others. The long-term 

success of any organization represents more than market share or profit. Long-term 

success makes a contribution. Greatness is what we offer one another. A vision of 

greatness concerns acts of service. Vision inspires commitment because it is worth 

pursuing for its own sake. Tom Peters and Nancy Austin, in A Passion far Excellence, cele-

brated Stew Leonard's Dairy Store in Norwalk, Connecticut, as a terrific example of 

successful customer service. 

If you have never heard of Stew Leonard's, you should know that calling it a dairy 

store is like calling an ocean a big lake. Stew's carries a purposefully limited variety of 

products. It has its own bakery, dairy, and butcher shop. The store is an edible 

Disneyland, filled with fresh fudge, popcorn, ice-cream cones, singing vegetables 

and animals, a children's petting zoo, and many smiles. Stew Leonard's delights its 

customers. In front of the Norwalk store is a six-ton rock, on which is carved the 

following: ,- 

"OUR POLICY 

Rule#l: The customer is always right!  

Rule #2: If the customer is ever wrong, reread Rule #1." 

—STEW  LEONARD 

 

The customer is always right, even when it's unreasonable and extremely 

inconvenient. It is that vision that empowers employees to do whatever it takes to 

make the customer happy, even if it might mean a short-term loss. Inherent in a true 

vision is long-term thinking. At Stew Leonard's, they realize that if they lose a customer, they 

are not just losing a fifty-dollar shopping excursion. They are losing fifty-two weeks times fifty 
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dollars, or $2,600 per customer, times x number of years a customer may shop at the store. 

It is easy to become so customer-focused that your employees and family members 

are forgotten, but Stew Leonard's constantly acknowledges its employees. There is a 

wall festooned with photographs of honored employees; at the cash register lines, 

there are television monitors playing videotapes of employees at work, waving at the 

camera and smiling. 

Stew Leonard Sr.'s vision extends to include his employees. He insists that employees 

be treated as though they were the store's best customers. It all works. The power of 

vision can overcome the greatest adversity, and Stew Leonard's is a perfect example. 

For years Stew Leonard Sr. and his vision had been a shining example of great customer 

service, but in 1992 he was convicted of tax evasion and sent to prison. The community 

was devastated, and so were his customers and friends. 

I assumed that the tax problems and resulting publicity would have a profound 

negative influence on die store's business and the attitude of the employees, so when 

I was asked to address its man agers, I decided to speak with several employees in 

different departments. While they were certainly dismayed by what had taken place, 

every person I spoke with not only wanted to continue working at Stew Leonards, but 

considered it a joy to be there. When I addressed die employees as a group, they 

were receptive, energetic, inspired, and motivated. Everyone constantly communi-

cated Stew's vision of greatness—serving others—and they all continued to act 

congruently with that vision.  

Despite what could have destroyed many businesses, Stew Leonard's is thriving. 

When the vision is right, seemingly impossible odds can be overcome. The impossible 

becomes possible. 

2. A Grand Vision Is Idealistic and Spiritual   

Our spiritual side is usually ignored except on special occasions. Day-to-day living is 

centered around practical matters. Yet when our spiritual nature is touched, day-to-day 

living takes on a different meaning. Observe history to view the power of our spiritual 

nature in action. In Man's Search for Meaning, Viktor Frankl recounts his experiences at 

Auschwitz.  Frankl, like millions of other innocent people, was at the mercy of ruthless, evil, 
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arbitrary forces. Survival was beyond personal control. But for some, a responsibility for their 

own future empowered them to survive.  Frankl was convinced that those who survived did 

so because they had a strong and vital spirit, a vision of their own survival. They were 

connected to a force greater than "self." Martin Luther King Jr. inspired twenty million 

Americans with his vision. President John F. Kennedy energized millions more to ask what they 

could do for their country. He empowered space explorers to take one giant step for 

mankind, not simply land on the moon. Mahatma Gandhi led 450 million Indians to passive 

resistance with his vision of independence. Lee lacocca convinced six hundred congressional 

leaders and two hundred thousand automotive workers to sacrifice their time and salaries 

There are uncounted numbers of unrecognized individuals in education, religion, politics, 

and even at home who have made a significant contribution by inspiring others with 

the magic of their vision. It is no accident that the business world is exploring the concept 

of vision and seeking ways to accomplish a higher purpose.  

3. A grand vision must be authentic. 

“Be so true to thyself as thou be not false to others.”         

                                                                                          —FRANCIS BACON, ''' English philosopher and statesman 

 

Authenticity means that the vision comes from you, based on the integrity of who you are. 

It must be totally honest, and no one can make the statement for you. The vision must be 

recognized as uniquely yours. A Grand Vision is an extension of your being. . 

4.  A Grand Vision Must Be Extraordinary      

      "Great spirits have always encountered violent opposition from  mediocre minds."  

                                                                                                    - ALBERT EINSTEIN  

A Grand Vision is a quantum leap from the ordinary. If it spells out your highest ideals 

and wishes, it will stand above the commonplace. It will be radical and outrageous. It 

will set you apart from the crowd. You will be criticized and misunderstood.  Historically, 

we have great respect for radicals with vision. 

Although Socrates, Gandhi, and Jesus were scorned and punished, their individuality, 

and their vision, created greatness. 
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5.  A Grand Vision Comes from the Heart  

One pulse of passion-youth's first fiery glow is worth the hoarded proverbs of the sage 

                                                                   — OSCAR WILDE, Irish writer 

I have few heroes, and Dr. "W. Edwards Deming is one of them. In the 1950s, after his 

ideas on quality management were rejected in the United States, he went to Japan, 

where he had a major impact. Japan's highest award for quality in business is the 

Deming Award. American businesses followed, adopting Deming's "Fourteen Points to 

Achieve Quality" as corporate guidelines. 

At ninety, Deming still worked a heavy schedule. His credo was constant learning and 

growth. In fact, he ended his first letter to me with, "I'm sure I have a lot to learn from 

you." I think now that he may have answered all his correspondence that way. 

The important thing is that he worked from a belief that was his and his alone. He 

acted from the heart.  

6. A Grand Vision Is Value Based 

Values are the foundation on which your Grand Vision is built. Values motivate, inspire, 

articulate, guide, and galvanize.         


